[JRSSIS, Special Issue (V) Oct. 2025: 86-90 e-ISSN 2347 — 517X

Reg. No. - MH-NGP/0000167

AR INTERNATIONAL JOURNAL OF RESEARCHES IN SOCIAL SCIENCE AND INFORMATION STUDIES

AL

¥Vip

\l
44)

1

T

WWW.ijrssis.in

HANDLOOM INDUSTRY IN INDIA: A STUDY ON VIDARBHA'’S
WEAVERS FROM NAGPUR

Snehal B. Fulare
Research Scholar (Textile & Clothing)
*Corresponding Author: snehalfulare@gmail.com

Revision : 07.09.2025

Communicated : 24.08.2025 Accepted : 25.09.2025

Published: 15.10.2025

ABSTRACT:

India’s handloom sector represents one of the oldest and most culturally significant industries in the country, blending
artistry, tradition, and livelihood. Currently, it provides employment to approximately 4.3 million people and
contributes nearly 15% of the nation’s textile output. Handloom weaving embodies centuries of regional heritage,
reflecting local motifs, colors, and techniques, making it more than a mere economic activity. Despite its importance,
the industry faces challenges including industrial competition, rising input costs, infrastructural gaps, and declining
participation from younger generations.

Vidarbha, the eastern region of Maharashtra, is historically recognized for its weaving clusters and cotton production.
Its signature Karvat Kathi sarees, known for serrated saw-toothed borders, represent a unique weaving tradition. This
study provides an extensive examination of Vidarbha’s handloom sector, covering the crafting process, weaving
techniques, color symbolism, socio-economic significance, cultural role, and revival initiatives. It also explores the
challenges faced by weavers, including financial constraints, labor intensity, and limited market access.

Adopting a descriptive-analytical approach based on secondary data, case studies, and literature review, this report
emphasizes that the survival of handloom weaving depends on a combination of heritage preservation, policy support,
design innovation, and modern marketing strategies. Revival efforts require strengthening cooperatives, expanding
market access, enhancing financial inclusion, and integrating traditional skills with contemporary design and
technology.
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INTRODUCTION :

Handloom weaving in India is not merely a mode
of fabric production but a reflection of culture,
identity, and social structure. Each region has
distinct weaving traditions that incorporate local
aesthetics, raw materials, and motifs. For
instance, Banarasi brocades in Uttar Pradesh,
Pochampally Ikat in Telangana, Kanjivaram in
Tamil Nadu, and Paithani in Maharashtra
showcase regional diversity while preserving
centuries-old techniques.

Vidarbha, covering districts such as Amravati,
Nagpur, and Bhandara, has a rich history of
handloom weaving. The region’s abundance of
cotton fostered the development of specialized
weaving communities. Among them, the Karvat
Kathi saree is emblematic, distinguished by its

serrated borders and durability. Handloom

weaving in Vidarbha is traditionally a family
occupation, with skills passed down through
generations.

Despite its cultural and economic significance,
the sector faces multiple challenges. The rise of
mechanized textile production has led to
increased competition and market pressures.
Input costs, especially cotton yarn and dyes,
have increased significantly, reducing profit
margins. Furthermore, migration of youth to
urban centers for higher-paying jobs has caused
labor shortages and threatens intergenerational
skill transfer.

The objectives of this study are as follows:

1.To document the crafting process, techniques,

and aesthetics of Vidarbha handloom weaving.
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2.To analyze the socio-economic role of
handloom weaving in rural communities.

3.To examine challenges faced by weavers and
the structural barriers to sustainability.

4.To assess revival efforts by government, NGOs,
cooperatives, and educational institutions.

5.To recommend strategies for sustainable
development and heritage preservation.
LITERATURE REVIEW ;

The handloom industry has been extensively
studied from economic, cultural, and
developmental perspectives. Chatterjee (2016)
emphasizes that handloom weaving provides
critical employment to millions of rural
households but struggles due to inconsistent
modernization, fluctuating raw material costs,
and inadequate market access. Choudhury
(2014) highlights the role of cooperative societies
in empowering rural artisans, reducing
dependence on intermediaries, and providing
access to financial and infrastructural resources.
Dhamija and Jain (1990) present an exhaustive
account of India’s handwoven  fabrics,
underscoring their cultural significance and
artistic diversity. They argue that handloom
textiles are living expressions of regional identity
and history, far beyond mere commodities.
Niranjana and Vinayan (2001) highlight the
precarious conditions faced by weavers,
including low income, debt cycles, and lack of
social security.

Recent research emphasizes the integration of
design education and technology. Mehrotra
(2021) discusses how contemporary design
interventions and digital marketing can enhance
the marketability of handloom products,
particularly among urban and international
consumers. Kumar (2017) illustrates how NGOs
can contribute to sustaining craft traditions
through training, microfinance, and capacity-
building programs.

The literature collectively demonstrates that the

survival of handloom weaving is contingent on
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balancing heritage preservation with
modernization, ensuring both economic viability
and cultural integrity. Vidarbha serves as a
pertinent case study, highlighting both the
potential and challenges of sustaining traditional
weaving in contemporary India.

METHODOLOGY :

This study adopts a descriptive-analytical
research design based primarily on secondary
data sources. Information was collected from:

e Academic journals, books, and reports on
India’s handloom industry.

e Government publications, particularly the
Ministry of Textiles Annual Reports.

e NGO reports and case studies documenting
Vidarbha’s weaving communities.

e News articles, interviews, and documented
narratives of artisans from Vidarbha.

A qualitative approach was used to analyze the
socio-cultural and economic aspects of weaving,
while case examples from specific districts
(Amravati, Nagpur, and Bhandara) illustrate
real-life conditions. The study did not involve
primary field surveys but relied on existing
documented evidence, making it suitable for a
project focused on cultural and socio-economic
analysis. Limitations include reliance on
secondary data and the potential variability of
reported conditions.

Historical Background of Handloom in
Vidarbha

The history of weaving in Vidarbha is closely
linked to its cotton cultivation. Known as the
cotton belt of Maharashtra, Vidarbha’s rural
economy has long depended on both agriculture
and textile production. The handloom tradition
evolved alongside regional customs, producing
textiles for ceremonial, domestic, and
commercial purposes.

The Karvat Kathi saree, unique to Vidarbha,
exemplifies the region’s innovative approach to
weaving. “Karvat” refers to the serrated border

resembling saw teeth, while “Kathi” denotes the
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edge of the fabric. These sarees are durable,
functional, and aesthetically distinct.

Colonial policies disrupted traditional markets
by promoting mechanized textile production,
reducing demand for handloom fabrics. After
independence, the government attempted to
revive the sector through schemes and
cooperatives, yet challenges such as
infrastructure deficits and lack of modern
marketing persisted. Despite this, weaving
traditions survived in rural households,
highlighting the resilience and cultural
significance of Vidarbha’s artisans.

Crafting Process of Handloom Weaving
Handloom weaving involves multiple meticulous
stages that require technical skill, patience, and
artistic sensibility. Each stage contributes to the
final quality and cultural significance of the
fabric.

Preparation of Yarn

Raw cotton is first cleaned and spun into fine
threads. In traditional setups, spinning was done
using manual charkhas, though modern
households may use machine-spun yarn. The
yarn is wound onto bobbins to ensure uniform
thickness, critical for producing consistent
fabrics.

Dyeing

Color is a central element of Vidarbha weaving.
Traditional natural dyes, derived from indigo,
turmeric, madder roots, and local minerals,
provided both aesthetic and symbolic meaning.
Indigo blue signified spirituality, madder red was
associated with fertility and auspicious
occasions, and turmeric yellow symbolized
prosperity. In modern times, synthetic dyes are
more common due to cost-effectiveness and
durability, though eco-conscious projects have
revived vegetable dyes to appeal to sustainable
markets.

Warping

Warping arranges the longitudinal threads on

the loom. Accuracy is crucial to ensure
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uniformity and strength. Warping in rural
Vidarbha is often done manually in open spaces
to align long threads, which can extend several
meters depending on fabric length.

Weaving

Weaving interlaces warp and weft threads to
produce fabric. Vidarbha weavers employ the
throw shuttle method, with multiple shuttles
used in intricate designs such as the Karvat
Kathi borders. This stage demands high skill,
focus, and time, as each fabric is manually
crafted and checked for consistency.

Finishing

The woven fabric undergoes washing, drying,
Decorative

and sometimes starching.

enhancements, including block printing,
embroidery, or zari borders, may be added. The
finishing stage not only ensures durability but
also imbues cultural  and ceremonial
significance, making each piece unique.

Colors and Symbolism in Vidarbha Handloom
Colors in Vidarbha weaving carry layered
meanings:

e Traditional Shades: Indigo, madder red,
turmeric yellow, and earthy browns reflect
spirituality, festivity, prosperity, and simplicity.

e Cultural Symbolism: Bright colors are
typically reserved for weddings, festivals, and
religious rituals, while muted tones dominate
daily wear.

e Modern Adaptation: Contemporary markets
have introduced pastel shades, metallic threads,
and synthetic dyes, blending tradition with
current fashion trends. This adaptation ensures
relevance in urban and international markets
while maintaining cultural roots.

Techniques of Weaving

Vidarbha artisans employ a variety of
techniques:

1. Plain Weave: Simple and durable, ideal for
everyday clothing.

2. Twill Weave: Creates diagonal patterns,

increasing fabric strength.
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3. Jacquard Weaving: Allows for complex motifs
and intricate floral designs.

4. Extra Weft Weaving: Adds decorative threads
for embellishments.

5. Tie-and-Dye (Ikat): Threads are resist-dyed
to produce patterned designs.

6. Karvat Kathi Technique: Serrated borders
requiring multi-shuttle weaving, unique to
Vidarbha.

Each technique requires mastery, with artisans
spending years perfecting their craft. Innovations
in motifs and pattern combinations are passed
down through generations.

Socio-Economic Dimensions

Handloom weaving in Vidarbha is vital for rural
livelihoods:

e Employment: Engages male and female
artisans in various stages of production.

e Gender Roles: Women contribute
significantly to spinning, dyeing, and finishing,
providing supplemental income.

e Caste and Community: Historically, weaving
was caste-based, though modern times show
more occupational fluidity.

e Migration: Economic pressures lead to youth
migrating to cities, causing labor shortages and
potential loss of skills.

Weaving provides employment for marginalized
communities, acting as a safety net in areas with
limited industrialization. However, income levels
are low, and dependence on middlemen often
reduces earnings.

Challenges Faced by Weavers

1. Financial Hardship: Rising yarn and dye
costs reduce profit margins; many artisans fall
into debt cycles.

2. Labor-Intensive Nature: Long hours of
skilled work discourage younger generations.

3. Infrastructure Deficit: Lack of modern
looms, storage, and supply chains lowers
productivity.

4. Market Access: Dependence on local

middlemen limits earnings and market reach.
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5. Competition: Mechanized fabrics and power
looms dominate pricing, reducing demand for
handloom products.

6. Generational Shift: Younger family members
often prefer urban employment, leading to skill
attrition.

Cultural and Economic Role

Handloom weaving serves dual roles:

e Cultural: Preserves  traditional motifs,
regional identity, and community heritage.
Sarees like Karvat Kathi are central to festivals
and ceremonies.

e Economic: Provides income for rural

communities, particularly women and
marginalized groups. It supports the rural
economy where industrial development is
limited.

Community and Institutional Support
Self-help

resources, reducing reliance on middlemen and

e Cooperatives: groups pool

increasing bargaining power.
o Government Schemes: Provide insurance,

subsidies, interest-free loans, and welfare

benefits.

e NGOs: Organizations like  Kalaswaraj
Foundation offer training, microloans, heritage
documentation, and digital marketing
assistance.

e Academic Institutions: NIFT and similar
schools provide design training, enabling
artisans to integrate modern aesthetics with
traditional techniques.

Globalization and Market Dynamics
Globalization impacts Vidarbha weaving in
complex ways:

e Challenges: Cheap imports and mass-
produced fabrics undermine handloom
competitiveness.

e Opportunities: Digital platforms and
sustainable fashion trends increase visibility and
demand. Artisans can now access urban and

international markets.
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e Sustainable Fashion: Handwoven fabrics are
eco-friendly, promoting ethical and sustainable
consumption.

Revival Strategies

1. Strengthening cooperatives and self-help
groups.

2. Enhancing financial inclusion with
microloans and credit facilities.

3. Modernizing infrastructure with  semi-
automatic looms and storage solutions.

4. Integrating contemporary design trends while
preserving cultural motifs.

5. Leveraging e-commerce and social media for
market expansion.

6. Promoting eco-friendly natural dyes for
sustainable branding.

DISCUSSION:

Vidarbha’s handloom sector exemplifies the
tension between heritage preservation and
economic survival. Modernization and global
markets offer growth opportunities, but
unchecked industrial influence may dilute
Sustainable  revival

cultural authenticity.

requires a multi-stakeholder approach,
combining government policy, institutional
support, cooperative structures, and artisan-led
innovation.

CONCLUSION AND FUTURE PROSPECTS:
Vidarbha’s handloom weaving is a vital cultural
and economic resource. Challenges include

financial vulnerability, infrastructure gaps, and

generational  decline.  Sustainable  growth
depends on:
e Stronger cooperatives and financial

mechanisms.

e Design innovation and digital market

integration.
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e Preservation of traditional motifs and

techniques.

e Promotion of eco-friendly and sustainable

practices.

With coordinated efforts, Vidarbha’s handloom

industry can thrive as both a cultural heritage

and a driver of rural economic development.
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